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UMBC STRATEGIC PLAN

“Promote the 
health and well-being 

of students as a 
foundation for 
academic and 
life success.”

GO0
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NEW FACILITY WAS NEEDED

A new facility, as well as a 
unique approach, was 
needed!
• University Health Services
• Health Promotion
• The Counseling Center
• Spirituality & Meditation
• Student Conduct & 

Community Standards
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UNIQUE APPROACH WAS NEEDED

Identifying a need
• Lack of adjacency
• Inconvenient locations
• Aging facilities

Hurdles to clear
• Funding
• Facilities master plan
• Swing space/In-person services
• Schedule
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BUILDING GOALS

• Co-locating campus health services and counseling into the same building
• Moving existing departments and units out of the deteriorating Student Development and Success 

Center
• Providing convenient access to health and wellbeing services to all students, regardless if they live on campus 

or commute to campus

• Locating a new facility near, but not within, existing residential facilities

• Providing growth for Counseling and University Health Services to expand their outreach and mission
• Providing sufficient space to meet current and future needs in alignment with enrollment growth projections

• Communicating symbolically the importance of health and well-being, especially mental 
health, through building location, architectural expression and functional layout of interior spaces

• Offering solutions that are fiscally responsible and deliver a permanent 
building as quickly as possible
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LOCATION CONSIDERATIONS

– Adjacent to both 
residential and 
academic precincts

– Construction impact
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SCHEDULE REQUIREMENTS

Project planning
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VIABLE DELIVERY METHODS

– Open Book 
Design-Build

– Permanent Modular 
Construction
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DESIGN-BUILD APPROACH

– Select team via QBS
– Simplified single procurement
– Regulatory approval process
– Single contract Open Book
– Precedent among USM 

institutions
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OFF-SITE CONSTRUCTION

‒ Fall 2021 opening
– 20%-30% schedule reduction
– Reduced labor costs
– Least impact to campus
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CONDITIONS OF SATISFACTION

Project Goals

• Deliver project on a proscribed
budget

• Bring units together in a properly 
located modern facility

• Minimize construction impact on 
campus community

• Deliver building by Fall 2021 
(18 months construction)

• Finally get rid of those trailers!!!
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Collaborative 
Approach 
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THE CENTER FOR WELL-BEING

• Architectural style 
to reflect a 
unified campus

•  Scale to complement
adjacent buildings

• Main entrance facing 
center of campus
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DESIGN / MODULAR APPROACH - 1st FLOOR



COAA CONNECTTM SPRING 2022 | ADAPT AND OVERCOME |  COAA.ORG

DESIGN / MODULAR APPROACH – 2nd FLOOR
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STEEL FRAMING

• Structural and light 
gauge framing

• Poured concrete

• Conventional 
approach
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EXTERIOR - CANTILEVER

• Post and beam 
construction
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FRAMING TO FINISH/MEP TO COMPLETED

Framing stage

Finish/MEP stage

Completed stage
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MULTI-STORY LOBBY

• Finishing 
stage

• Floorless 
module for 
high area
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EXAM ROOM
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EXTERIOR – LIMITLESS OPTIONS
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LEED SILVER CERTIFICATION
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TIME-LAPSE PROJECT VIDEO
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CONSTRUCTION CHALLENGES

• Challenges to 
Traditional Processes
– Subcontractor Bidding
– Off-site Inspections
– Extending On-Site Procedures

• LEED
• Quality Management
• Safety
• Insurance Coverages

– Continuity with Contractors/Vendors
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CONSTRUCTION CHALLENGES

Impacts to college campus
– Duration of Construction
– Logistics
– Module Delivery & Assembly
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CONSTRUCTION CHALLENGES
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SCHEDULE ANALYSIS

Campus Impact 
Shortened by 18 Weeks

Construction Reduced 
by 10 Weeks

20% Reduction from 
Traditional Construction

20% 
FASTER

SAVE

WEEKS
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SCHEDULE ANALYSIS

William & Mary Integrated Wellness

Goodwin House Health & Wellness

UMBC | The Center for Well-Being
14-WEEK REDUCTION 
OVERALL SCHEDULE

32-WEEK REDUCTION 
ON-SITE CONSTRUCTION IMPACT
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COST ANALYSIS

Representative Project Comparison

• William & Mary Integrated Wellness Center 
− $550/SF (escalated to 2021)

• Goodwin House Health & Wellness Center 
− $744/SF (escalated to 2021)

• UMBC Center for Well-Being 
− $570/SF

~10-week 
schedule reduction  

$335,000
in GC/GR savings

2.5%
of project value



COAA CONNECTTM SPRING 2022 | ADAPT AND OVERCOME |  COAA.ORG

COST ANALYSIS

Key Take-Aways
• Subcontractor Bidding
• Projected Labor Rate Savings
• Schedule Reduction

− Estimated 10-week schedule reduction translates to 
$335,000 in GC/GR savings (2.5% of project value)
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HOW DID WE DO?

UMBC’s conditions 
of satisfaction were 

largely met by 
employing open book 

design-build and 
permanent modular 

construction
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MINIMIZE CAMPUS IMPACT

− Construction traffic, road and sidewalk 
closures, noise, swing space & 
continuity of operations
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DELIVER PROJECT ON BUDGET

– Prevailing wage rates
– Wage rates at modular builder 

facility
– Permanent modular logistics
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PROJECT COMPLETED ON TIME

18 months
through

substantial completion
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WOULD WE DO IT AGAIN?

• CWB: The right choice was confirmed 
by successful completion of the CWB

• SHORT ANSWER: ABSOLUTELY!

• LONG ANSWER: Each potential 
project would need to be analyzed to 
confirm the right approach
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Q&A

■ Judges Choice Award
■ 1st Place Permanent Healthcare 
■ Best in Show – Marketing
■ 1st Place – Marketing - Multimedia

24,617 SF
18 months 
$17 million



Q&A
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CEUs/PDHs/LUs

COAA is a registered provider with the 
American Institute of Architects (AIA) 
Continuing Education Systems (CES).

Credits earned upon completion of 
this program will be reported to CES 

Records for AIA members.

Certificates of Completion for non-AIA 
members are available on request.


